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I. PRACTICE

1. Overview

Atelier Mon Jardin is an independent advisory practice
operating at the intersection of philanthropy strategy,
ecosystem navigation, and operational execution.

The practice emerges from years of hands-on work across
philanthropic research, advisory mandates, platform
development, and international collaboration, combining
academic grounding with field execution.

Rather than offering standardised consultancy services, the
Atelier operates as a tailored practice supporting
organisations in aligning vision, navigating ecosystems, and
executing sustainable philanthropic strategies across
geographies and partnerships.
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2. Focus and Delivery

The practice operates through a structured intervention

framework transforming organisational intent into operational

results.

INPUT

Organisations bring missions, projects, partnerships,

or

expansion ambitions requiring clarification, positioning,

execution.

FOCUS AREAS

The practice works across three operational domains:

Strategic alignment and ecosystem positioning
Partnership and funding ecosystem development

Operational structuring and programme execution support

OUTPUT

Organisations gain operational clarity, structured

partnerships, and executable pathways aligned with their

mission and ecosystem context.

OUTCOME

Stronger positioning, sustainable collaborations, and

long-term philanthropic or programme impact capacity.
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3.Engagement Model

Collaborations are structured according to organisational
needs, mandate scope, and implementation complexity.

Engagements typically take one of the following forms:

® Strategic advisory mandates supporting organisational
positioning and decision-making

® Operational implementation support for programmes,
partnerships, or ecosystem expansion

® Hybrid advisory-execution formats accompanying
organisations through transition or growth phases

® Short-term diagnostic or ecosystem assessment engagements
supporting strategic entry decisions

N.B. Engagement models adapt to organisational maturity, ecosystem
conditions, and operational scope, allowing flexible collaboration formats.

Engagements may operate through:
® Project-based mandates with defined scopes and timelines
® Retainer-based advisory collaborations
® TLong-term strategic and operational mandates

® Participation in tenders or institutional mandate
processes

® Temporary integration within organisations where
execution support is required

® Collaboration structures across Swiss or international
legal entities when projects involve multiple
jurisdictions

N.B. Engagements operate exclusively under transparent billable-hour
structures aligned with Swiss philanthropy best practices. Commission-based
fundraising or success-fee arrangements are not pursued, ensuring
independence and full alignment with organisational interests
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4. Selected Practice Examples

The practice has supported organisations and initiatives
across different operational contexts, including:

® Market and ecosystem entry strategies for organisations
expanding philanthropic or programme activities across
geographies

® Strategic and operational structuring of foundations,
programmes, and hybrid philanthropic initiatives

® Partnership and funding ecosystem development connecting

organisations with aligned collaborators and grant-making
actors

® Programme and mandate performance structuring to
strengthen delivery capacity and operational clarity

® Advisory and implementation support during organisational
transition, restructuring, or growth phases

%* % %
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II. SYSTEMS

1. Methodology & Workflows
Operational Approach

The practice operates through structured workflows translating
strategy into operational execution. Engagements begin with
ecosystem and organisational diagnosis, followed by alignment,
operational structuring, and execution support.
Engagement Structure
Work typically unfolds across phases:

® Situation and ecosystem analysis

® Strategic and partnership alignment

® Operational structuring and execution support

® Knowledge transfer and autonomy enablement

Delivery Processes

Interventions combine advisory, coordination, and practical
implementation support, ensuring that outputs remain
operationally usable rather than purely strategic
recommendations.

Freie Strasse 9. 4001 Basel  SWITZERLAND ‘ www.ateliermonjardin.com 6



2. Systems & Tools Integration

Project and Collaboration Systems.

The practice integrates project coordination, partnership
management, and operational workflows to ensure collaboration
across stakeholders, teams, and geographies.

Data Structuring & Operational Flows.

Work includes structuring ecosystem intelligence, partner
landscapes, funding environments, and organisational

workflows, enabling informed decision-making and scalable
programme execution.

3. PhilSolution — Operational Platform

Software Architecture Concept

PhilSolution was designed by Abel Mon Jardin as an operational
environment designed to reduce fragmentation between project
management, ecosystem data, CRM functions, and collaboration
tools used in philanthropic operations.

The platform integrates:
® FEcosystem and partner databases
® Project and mandate tracking
® Collaboration and workflow coordination
® CRM and relationship management structures

e Client Support Environment
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PhilSolution supports advisory mandates and operational
collaboration, enabling organisations and teams to coordinate
work, partnerships, and programme execution more efficiently.

N.B. PhilSolution serves primarily as an internal operational environment
designed to enhance coordination, data governance, and delivery efficiency
across mandates. Its use is not mandatory for client engagements, and
collaborations can operate fully within client-side systems where preferred.
Platform integration is applied only when it improves operational clarity,
collaboration efficiency, and data protection standards.

4. Transferable Systems

Capacity Transfer.

A core objective of engagements is enabling organisations to
internalise operational systems and workflows rather than
depend on external advisory support.

Sustainable Operational Structuring.

The practice supports organisations in building sustainable
internal structures allowing long-term autonomy, partnership

development, and programme execution capacity.

%* % %
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III. NETWORK

Execution capacity and ecosystem relationships
1. Network Overview

Atelier Mon Jardin operates through a stable operational core
complemented by a trusted professional ecosystem developed
across years of advisory work, research collaboration, and
international mandates.

The practice combines a small but highly efficient core team
with a broader network of professional partners and ecosystem
actors activated according to mandate needs.

This structure allows the practice to remain agile while
maintaining execution capacity across research, advisory,

operational coordination, and system development.

The network operates across four complementary layers.
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2 .Core Collaborators

Operational Core Team

The practice operates with a stable group of long-term
collaborators who have worked together across multiple
mandates and platform developments over several years.

This operational core supports advisory work, ecosystem
intelligence, system development, delivery coordination, and

content production.

Core collaborators typically contribute across:

® Research and ecosystem intelligence

® Operational coordination and mandate delivery

® Technical systems and data environments

Content and knowledge production support

3.Expert Network

Trusted Professional Ecosystem
Beyond the operational core, the practice collaborates with a
trusted ecosystem of professional advisors and sector
specialists who are activated when mandates require
complementary expertise.
This includes professionals across legal, fiscal, governance,
and specialised operational domains supporting organisations
in navigating regulatory, structural, and ecosystem
challenges.

® legal & fiscal advisors

® (Governance & compliance experts

® Sector specialists & practitioners

® Technical and operational advisors
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Principal Abel Mon Jardin

Field; Global philanthropy — Focus; Intelligence frameworks,
Data ecosystems, Institutional governance — Practice;
independent strategy and research practice — Education;

Master’s degree, Strategic and Operational Philanthropy -

Research; ongoing agenda more — Publications; more - IP;
more

abeldateliermonjardin.com
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Senior Researcher Vitas Puig

vitas@ateliermonjardin.com

Data Analyzer Barbara Aschwanden

Barbara@ateliermonjardin.com

IT Developer Satur Villalba

Satur@ateliermonjardin.com

Branding Eduardo Soto

duardo@ateliermonijardin.com

Freie Strasse 9. 4001 Basel  SWITZERLAND ‘ www.ateliermonjardin.com

12



I1V. MEMORY

Professional Memory & Trajectory Archive

ARCHIVE MON JARDIN

This archive brings together the studies, advisory work,
research outputs, and systems developed across the
professional trajectory of Abel Mon Jardin.

It documents completed and ongoing contributions in
philanthropy, ecosystem intelligence, and system development,
providing historical context to the current practice while
distinguishing past initiatives from active advisory work.

Philanthropy Intelligence & Platform Systems
Atelier Mon Jardin

Ongoing Research Agenda

Independent Philanthropy Advisory Practice

Across the Platforms
Diagnosing Fragmentation in Philanthropic Data
Ecosystems

(MAS) in Philanthropy
Master of Advanced Studies University of Geneva

philSolution
Philanthropy Intelligence & Operational
Management Platform
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Philalia AG
Strategic Philanthropy Advisory Platform
(2022-2025)

Swiss Generosity Abroad
Donations from Swiss grant-making foundations
to projects abroad

DAS 1in Strategic & Operational Philanthropy
Executive education in strategic and

operational philanthropy

International Consultancy
Bridging Swiss Grantmaking Foundations and
Organizations Abroad

Cross—-Country Benchmark of Philanthropyvy

Fcosystems
6 European Countries

LEGAL & ARCHIVE DISCLAIMER

This archive presents professional and historical
documentation related to projects, research, advisory
mandates, and platforms developed or contributed to across
successive professional phases. Materials included were
publicly released or produced within professional mandates and
are presented exclusively for documentation and reference
purposes. They do not represent current services, activities,
or commercial offerings of the organisations referenced. No
commercial representation or use of third-party organisations
is intended. Supporting documentation or contextual
clarifications may be provided upon request where appropriate.
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V. COORDINATION

Exploratory Meetings

Initial conversations are held as exploratory
meetings
( not pitches desired )

Formats

® In-person (Switzerland / Europe)
e At client offices

® Video conference calls

By Appointment
Monday to Friday
08:30-12:30 / 14:30-18:30
(Central European Time — CET)

At

coordination@ateliermonijardin.com
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